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About the Author

These are a few of my favorite things:

Product Engineer
BON SECOURS MERCY HEALTH

• Graphic Design

• Branding

• Agile / Lean

• Business Process Automation

• Infographics

• Design Thinking
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What summer treat best describes your company’s 
transition to Microsoft 365?

Popsicle – We’re melting in the sun! Please help!

Watermelon – Making progress but still picking out the seeds.

Hot dog – We’re on a roll, and we’re hot with our progress

S’mores – We’ve got the perfect combination, we want s’more!
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https://forms.office.com/Pages/ResponsePage.aspx?id=3OyEu1Ga60GIDBeMUVPVYeVvX
4J8zi1KkQEVdMXweHFUNkVXSUxXTUhTOUM0UFlVM0lJWkQzS1U1TC4u

https://forms.office.com/Pages/ResponsePage.aspx?id=3OyEu1Ga60GIDBeMUVPVYeVvX4J8zi1KkQEVdMXweHFUNkVXSUxXTUhTOUM0UFlVM0lJWkQzS1U1TC4u


5



Section Break Slide

6

Chapter 1

The Back Story

+
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ONE OF THE 5 LARGEST
Catholic health care systems in the US, 
the LARGEST private provider in Ireland

MORE THAN 1,000 SITES OF CARE             IN THE US
AND IRELAND

MORE THAN $10 BILLION
in pro forma net operating revenue

MORE THAN $2 MILLION A DAY
IN COMMUNITY BENEFITS

50 HOSPITALS

2,600 PROVIDERS IN THE US

450 CONSULTANTS IN IRELAND

60,000 TOTAL ASSOCIATES



The Characters

Intranet Consolidation Workgroup

Communication ConsultationImplementation TrainingStrategy

+

Marketing IT

Tasks
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Chapter 2
When an Apple Does 
Not Equal an Orange

SharePoint 2010 SharePoint 2013

SharePoint 
2010/2013

O365
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Chapter 2

Intranet “public” sites or publishing sites for company wide communications, 

policies and reports:

SharePoint 2013 Public Site SharePoint 2010 Publishing Site 

When an Apple Does 
Not Equal an Orange
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Chapter 2

Intranet community sites or team sites with restricted access such as project specific 

workgroup or department. 

SharePoint 2013 Community Site SharePoint 2010 Team Site 

When an Apple Does 
Not Equal an Orange
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Chapter 2

2018

Future State

Ministry Intranet
(SharePoint Online)

Collaboration Platform
(MS Teams)

Legacy Mercy 
Health Intranet 
(SharePoint 2013)

Legacy Bon 
Secours Intranet

(SharePoint 2010)

Legacy intranet content will move 
to 2 distinct technology tools:

When an Apple Does 
Not Equal an Orange
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Goal: Optimized Application Footprint

Distinct Use for Each App

Microsoft 
Teams

Kronos

Workday

Service Now

Salesforce
SharePoint 

Online

Networked 
Files Shares

Zoom



1394

705

Team Sites to Move to Teams

SP2010

SP2013

59%
15%

26%

SP2010 Progress

Delete/Archive

Migrate

TBD

13%

17%

70%

SP2013 Progress

Delete/Archive

Migrate

TBD
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Chapter 3
Power to the People

MigrateTrainPreparePlan

Where have 
we been and 
where are 
we going?

What 
content is 
still relevant?

How will we 
do things 
differently 
with these 
new tools?

Move content 
over to new 
system.
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Chapter 3
Power to the People

-- Junior Seau
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Chapter 3
Power to the People

Reviewing existing 
content, cleaning 
up, reorganizing



Delete it Archive in a File Share
(outside of the intranet)

Is it out of date? 

Is it for communication or collaboration?

The intranet
(SharePoint 
Online)

YES NO

Team / Project specific 
content: Microsoft
Teams

Communication Collaboration
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https://www.tamibuckman.com/videos/v/hosted-with-custom-z9ehj-dk54m-kn9sj-ay2ad
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Chapter 4

My Favorite Apps

• Ease of editing Modern Pages

• Quick Links: variety of style 
options 

• Easy to Feature Content: 
Highlighted content, Recent 
Documents, File viewer

• Co-Editing a Document: 
Conversations around a document

• Quick Poll in Conversations

• Planner: Task tracking color coding, 
charts
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Chapter 4

My Favorite Apps

Ease of Editing Modern Pages, of course! 
But I’m just saying… Has anyone seen Squarespace?
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Chapter 4

My Favorite Apps

Quick Links: variety of style options 
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Chapter 4

My Favorite Apps

Quick Links: variety of style options 
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Chapter 4

My Favorite Apps

Quick Links: variety of style options 
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Chapter 4

My Favorite Apps

Easy to Feature Content: Highlighted content, Recent Documents, File Viewer 
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Chapter 4

My Favorite Apps

Easy to Feature Content: Highlighted content, Recent Documents, File Viewer 



Easy to Feature Content: Highlighted content, Recent Documents, File Viewer 
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Co-Editing a Document: Conversations around a document
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Quick poll
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Planner: Task tracking color coding, charts
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Planner: Task tracking color coding, charts
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Planner: Task tracking color coding, charts
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Chapter 4

My Favorite Apps

• Versioning is buried in the 
SharePoint site behind Teams

• Terminology: Teams has a 
SharePoint site underneath but 
SharePoint online is for our 
more widely accessible 
content. “I’ll post that to 
SharePoint”

• We don’t know how to Hub, we 
may be missing out, working to 
solve the navigation challenge 



41




